
 

Reflective/focused conversation 
about CHA results 

 

Kittitas County often deviates 
from state averages 

Income disparities are prevalent 

Lack of providers—dental, 
mental health, and health care 

Variations in alcohol impaired 
driving deaths 

Increase in free lunch eligible 
students 

Low teen pregnancy rates 

High rates of suicide (common 
in rural areas) 

Low median income 

Higher education levels 

Low incidence of premature 
death 

Good access to recreational 
opportunities 

Stress, housing, and poverty are 
high concerns 

Concerns about accessing 
health care and other services 

Affordable housing needs 

Lack of child care availability 

Good sense of community and 
community resilience 

Low financial security (lack of 
jobs, high stress, low income) 

Food insecurity and obesity 
issues 

Generally good quality of life, 
but not for everyone 

What does this tell us about 
how we accomplish our vision? 

 

Need to address access issues, 
increase and improve access to 

all services 

Need to address "upstream" 
social determinants of health 

Need to deliver current 
resources better through 
increased collaboration 

Better communication around 
current resources 

Increase public policies that 
support health health in our 

community 

Consider future changes that 
will affect community health 

Improving engagement and 
empowerment of individuals 

(education, self-efficacy, 
values) 

Community that actively 
supports health and wellbeing 

Sustainability--how do we 
intend to fund these efforts 

Balancing any change while 
maintaining strenghts and 
assets we currently have 

Draft 1 Strategic Issues 

 

How can we collaborate across 
sectors to… 

 

Plan for and address future 
forces of change affecting health 

in our community? 

 

Empower and engage 
community members in 

addressing health issues and 
achieving our vision? 

 

Adequately sustain collaborative 
community health 

improvement efforts? 

 

Increase health equity, 
especially among different 

income levels? 

 

Address social factors and 
upstream determinants of 
health to improve health 

outcomes in our community? 

 

Improve the delivery of current 
community resources and 

health care services? 

 

More effectively communicate 
with each other as well as with 
populations at risk for poorer 

health outcomes? 

 

Implement policies which 
support health in our 

community? 
 

Draft 2 Strategic Issues 

 

Criteria for moving forward with 
goals and strategies for these 

issues?  

Must be cross sector 
collaboration 

Must focus on addressing forces 
of change, being proactive, and 

preparing for change 

Must have a health equity focus, 
must consider who is most 

vulnerable/at risk (low income, 
for example) 

Must aim for policy level 
strategies and system shifts 

 

How can we adequately sustain 
collaborative community health 

improvement efforts and 
increase cross sector 

communication? 

 

How can we empower and 
engage community members in 

addressing health issues and 
achieving our vision? (this one 
could be converted to a criteria 

as well???) 

 

How can we address social 
factors and upstream 

determinants of health to 
improve health outcomes in our 

community? 

 

How can we improve the 
delivery of current community 

resources and health care 
services? 

Draft 3 Strategic Issues & Goals 

 

Strategic Issue: How can we improve the 
delivery of current community resources and 

health care services? 

Draft Goals: 

People get all and only the care they need in 
the most efficient manner.  

Organizational boundaries are not a barrier to 
provide care (change to positive instead of 
negative, define or reword organizational 

boundaries).   

 

Strategic Issue: How can we address social 
factors and upstream determinants of health 

to improve health outcomes in our 
community? 

Draft Goals: 

Health, education, and social services in 
Kittitas County are aware of social factors of 
health and provide trauma informed care.  

There is meaningful community dialogue 
around addressing issues the community 

cares about. 

Healthy activity opportunities are available for 
residents (built environment, people stay in 
Kittitas County because they are engaged.) 

Identify and strengthen systems that support 
working families—child care, jobs, 

transportation, workplace 
dynamics/flexibility, etc. 

 

Strategic Issue: How can we adequately 
sustain collaborative community health 

improvement efforts and increase cross sector 
communication? 

Draft Goals: 

The Kittitas County Health Network has a long 
term “backbone” organization, a sustainability 

plan is implemented, and members are 
engaged in long term commitment to 

community health improvement.  

An information exchange system between all 
health and social service providers is 

established that allows for easy, timely, and 
increased communication.   

 

Proposed criteria for goals and strategies  

Must be cross sector collaboration 

Must focus on addressing forces of change, 
being proactive, and preparing for change 

Must have a health equity focus, must 
consider who is most vulnerable/at risk (low 

income, for example) 

Must aim for policy level strategies and 
system shifts 

Must aim to empower and positively engage 
community members 


